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— OKLAHOMA
BREASTFEEDING
RESOURCE CENTER




Ibe purpose of a Baby Friendly task force

e task rorce

OBJECTIVES



eam effort to change culture and practice




Core Team

Ad Hoc
Members

Policy Training
Committee Committee (Step
(Step 1) 2)

Practice
Committee
(Steps 4-9)

Continuity of
Care
Committee
(Steps 3, 10)




Baby Friendly Tea
Nursing Staff
Lactation Staff
Physician Leaders

Hospital Leaders

Prenatal Clinic Representative
Community/Family Representative




IT/EMR
Purchasing

Quality Improvement
Marketing

Anesthesia Representative

Other Community Groups
WIC
COBA
Home Visiting Staff (Children First, Healthy Start)
Other Family organizations



Understand why your fe

Be positive and encouraging
Hold regular meetings
Delegate tasks

Monitor progress

Share results



Prepare ag
Assignh someone to take minutes
Explain what the Baby Friendly Hospital is
address facts and myths
Why should you work towards Baby Friendly?
share mPINC scores
breastfeeding rates
patient stories
Set short and long term goals
develop committees
Schedule regular meeting times




Send meetinc

Have agenda and minutes

Ask for committee follow up/reports

|dentify barriers encountered

Plan how to address barriers
consider a PDSA
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» Review other policies fa
» E.g., infant thermoregulation...

» Use sample policies available
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POLICY COMMITTEE (STEP 1)


http://www.ouhsc.edu/breastfeeding/Resources/SamplePoliciesandForms.aspx
http://www.ouhsc.edu/breastfeeding/Resources/ProfessionalOrganizationsPoliciesResources.aspx

» Physicians/clinicians need 3 hour

» General hospital staff need overview of what BFHI is and why
your hospital is implementing this

» Make use of resources from BBFOK project //
> /

TRAINING COMMITTEE (STEP 2)


http://www.ouhsc.edu/breastfeeding/Home.aspx

» Identify steps you may already be
compliance/consistency

» Go for a quick win — implement something fairly easy
» e.g. ban the bags

» Start working now on some of the harder steps
» e.g. start discussion with Purchasing dept on formula contract
» Plan for documentation needs

» As staff training occurs, you will gain more champions

PRACTICE COMMITTEE (STEPS 4-9)




Refer to patient education requ
Identify all locations that provide prenatal care for your pa
Plan for documenting prenatal education
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Use all resources available

» Hospital tours
» Marketing information and press releases
» Facebook and social media /

CONTINUITY OF CARE COMMITTEE
(STEPS 3 AND 10)



Reducing Racial and Ethnic

Inequities in Breastfeeding

Ath Annual BBFOK Summit
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