OSDH WIC
BREASTFEEDING PEER
COUNSELING

Amanda M. Morgan, RD/LD, IBCLC
OSDH WIC Breastfeeding Peer Counseling Specialist




History

O
O 2016
2010 31 clinics
23 clinics

22004
| 4 clinics

eeeeeeeeeeeeeeeee



L
Curriculum

- Loving Support©
Through Peer
Counseling: A
JOURNEY TOGETHER
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Training

The WIC Peer Counseling and : Talking with
Counseling Communication Wﬁheg'rne%;;ﬁgretgﬁl Mothers About
Program SIS 9 Breastfeeding
« Becoming a WIC * Helping Moms * Encouraging » Talking with
Peer Counselor Overcome Exclusive Pregnant Women
« Helping Moms Common Barriers Breastfeeding About _
say ‘YES' to * How to Talk with e Supporting New Breastfeeding
Breastfeeding Moms About Breastfeeding » Talking with
Breastfeeding Moms Mothers About
« Ways to Reach « Helping Moms Breastfeeding in
New Moms When Things the First Month
Don’t Go as » Talking with
Planned Mothers About
Breastfeeding
When Baby
Grows
 Talking with
Mothers About

Breastfeeding
When Mother and
Baby are
Separated



Keys To Program Success

- Loving Support© P

M Od e I for a S u CceSSfu I . PEER COUNSELING PROGRAM

ADEQUATE PROGRAM SUPPORT FROM STATE AND LOCAL MANAGEMENT 7

* Appropriate Definition of a Peer Counselor

Peer Counseling Program

= Available to WIC clients outside usual clinie hours and outside the
WIC clinic environment

Designated breastfeeding peer counseling program menagers and/or
coordinators at State and/or local level

Defined job parameters and job descriptions for peer counselors
* Adequate compensation and reimbursement of peer counselors
* Training of appropriate WIC State/local peer counseling management and
clinic staff (including use of "Loving Support” Through Peer Counseling: i
AJourney Together — For WIC Managers” and "Loving Support® Through 8
Peer Counseling: A Journey Together — For Peer Counselors” training |
| curricula and PowerPoint® presentations)

Establishment of standardized breastfeeding peer counseling

T

program policies and procedures at the State and local level as part
of Agency nutrition education plan

* Adequate supervision and monitoring of peer counselors

Establishment of community partnerships to enhance the effectiveness

of a WIC peer counseling program

5 | ADEQUATE PROGRAM SUPPORT OF PEER COUNSELORS
* Adequate training and continuing education of peer counselors Al
(including use of "Loving Support® through Peer Counseling: 6%‘ |
A Journey Together — For Peer Counselors” training curriculum) £
¢ Timely access to breastfeeding coordinators and other lactation experts
for assistance with problems outside of peer counselor scope of practice

T

Regular, systematic contact with supervisor

® Participation in clinic staff meetings and breastfeeding inservices

as part of the WIC team

* Opportunities to meet regularly with other peer counselors

&z

/4 nutrition, or the clinical lectd fram the group b b serond I
| and oing sup oid function. i hin  df [
'_E'E They assist praféssianas, bt are nat lcensed Jed as healtheare, mulrition. or laciati ltan L

&

WIC Service 3

Oklahoma State
Department of Health

e e e



What Is a peer counselor?

- Paraprofessional

- Recruited and hired
from the target
population

- Available outside usual
clinic hours
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Role of the Peer Counselor

- Support

- Help prevent and
manage common
concerns

- Make referrals
- Complement care

WIC Service
Oklahoma State
Department of Health



Basic Job Duties of Peer Counselors

- Contact moms at
critical intervals

- Help with classes

- Help with support
groups
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Defined Scope of Practice

- Simple
- Basic information
- Support
- Encouragement
- Referrals
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Power of Mother-to-Mother Connection

- Seek people with
shared experiences

- Talk through stressful
situations ‘
ﬁ‘ 1

- Build network of trust .
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Peer Counselors Make a Difference

- Position of trust
- Complement care
- Added dimension
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Model for Breastfeeding

- Positive role model

- Reinforce
recommendations
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Bringing Baby to Clinic

- Infant in arms
- Maintain breastfeeding
- Role Model
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Establish Connections

- Peers represent WIC
mothers

- Build relationships
- Flexible availability
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Three Step Counseling Strategy
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Provide Ongoing Support

- Socially and culturally
appropriate
- Unigue connection
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Help Moms with Common Concerns

- Assess normal
breastfeeding

- Prevent and address
common concerns

- Recognize challenges
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Filling the Gap In Services

- Beyond the WIC clinic

- Between hospital
discharge and WIC
appointment
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R - :
YIELD

- No complex
breastfeeding
situations

- WIC Designated
Breastfeeding Expert

- Referral System
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When do peer counselors YIELD?

- Pregnancy Issues
- Baby Concerns

- Mother Concerns
- Nutrition

- Social

« lllness In Mother or
Baby

- Other Medical
Situations
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Job Settings

- Telephone visits home
and/or clinic

- In-person in the WIC
clinic
- Future: hospital
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WIC Breastfeeding Peer Counselor Program Sites
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Buy In

- Program Promotion
- Support from staff

WIC Service
Oklahoma State
Department of Health



Community Partnerships

- Important to program
success

- Building and
strengthening
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Thank you!

Amanda Morgan, RD/LD, IBCLC
amandamm@health.ok.qov
1-888-655-2942 ext. 50017
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