ff

“‘ Overcomyj
5o | r
Baby-Friendly

Hospital Initiative

INGRID DIXON, BSN, RN, IBCLC
ASSISTANT DIRECTOR, OKLAHOMA BREASTFEEDING RESOURCE CENTER




DESIGNATED AS A
BAEY-FRIENDLY HOSPITAL
BY BABY-FRIENDLY USA

How do they do it?




Where Is the resistance?

» Individual or Departmental?

» Departmental resistance can be overcome by addressing
individual(s)!

» Individual...our focus today!



Four Reactions to Change
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Solider Mentality (Motivated Reasoning)

Galef, 2016

» Trying to make some ideas win and others lose;
the drive to attack or defend ideas.

» “Unconscious motivations, our desires and feaurs,
shape the way we interpret information. Some
information, some ideas, feel like our allies. We
want them to win. We want to defend them.
And other information or ideas are the enemy,
and we want to shoot them down.”
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Scout Mindset

Galef, 2016

» It's the drive not to make one idea win or another
lose, but just to see what's really there as honestly
and accurately as you can, even If it's not pretty or
convenient or pleasant.

» Scouts are curious, open, and grounded.

» Self-worth as a person isn't tied to how right or wrong [ A
they are about any particular topic. | - SR S

» "Huh. Looks like | might be wrong. Doesn't mean I'm

bad or stupid.” T T —






Communication
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Carnegie _FBI HOSTAGE NEGOTIATOR

Adele Faber &

G ARY—=NOESNER Elaine Mazlish

Authors of the #1 New York Times Bestseller Siblings Without Rivalry







FBlI Hostage Negotiation Technique l

BEHAVIORAL
CHANGE

INFLUENCE
RAPPORT
EMPATHY

ACTIVE
LISTENING

.

Fig. 2. Behavioral change stairway.




What most of us get wrong

» The most critical step is Active
listening.

» Most people are terrible at
listening.




What most of us get wrong

» Skip the first 3 steps

» Start at 4 (Influence) and expect the other person
to immediately go to 5 (Behavioral Change).

» And that RARELY works.

» Saying “Here’s why I’m right and you’re wrong”

might be effective if people were fundamentally TR 2 ST

rational.
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"Shifting the paradigm didn't work. Time for
Plan B...shifting the blame."




There are 5 steps

» Active Listening
»Empathy

»Rapport
»Influence
»Behavioral Change




Active Listening

“Hear the Biography, not the ideology. ” — David Scherer



Empathy

» Imaginatively entel
persons feelings.

» You get an unde
where they’re
how they feel
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» Empathy

t

they feel



Influence

» Now that they trust you, you’ve earned the
right to work on problem solving with them
and recommend a course of action.




Behavioral Change

» They act.



5 Strategies to Change Someone's Mind

1. Conduct an Interview

2. Reframe the Debate

3. Make It Their Idea

4. Customize Your Talking Points

By vV V V

5. Cop to the Holes in Your A'rgument



Staff I nte rVI eW q u eStI O nS (Wieczorek, et. al.)

Personal information

Selection of BFHI

Installation of BFHI

Facilitators of and barriers to BFHI operation

Please describe your responsi

What is your role in relation
BFHI?

Why do you think BFHI was s

Who was involved and how
Baby-Friendly?

Once the decision to become -Friendly has b
made, what are the next steps to prepare BFHI operation?

Please describe the operation of the BFHI.

What are the challenges that your hospital experienced in
becoming Baby-Friendly?

What are your general views and opinions about the BFHI?

How were barriers overcome?



Why are we seeking BFHI designation?

Category
Motives

Promoters and decision-making

Sub-category
Marketing tool

Improvement of existi

Improvement of collab
professional groups

Individual persons in the rofe”of change a

Consensus of managers of different
professional groups

Consent of top management



Common Facllitators of

& barriers to BFHI

Category

Facilitators of BFHI operation

Barriers to BFHI operation

Sub-category

Skills of the staff
Management support
Getting staff on board

Lack of time and staff resour
Old patterns

Personal experiences

Lack of physician buy-in

Tensions between care for mothers and care for
babies

Intra- and inter-professional discontinuation of the
BFHI care-chain

Language and literacy barriers of mothers and their
relatives

Expectations of mothers and their relatives



Where do | start?

Tell staff that your hospital is going to work on BFHI

ipipiaipt

Hold a meeting to discuss pros, cons, concerns

Discuss meeting issues with Baby-Friendly task force

ey b=

|
Develop a strategy to address concerns/gaps o

= = =~ .

Meet with staff regularly to assess and re-group

Ny VvV VvV Vv

Assess where you are, report back to staff with praise!



This 1Is where we find ourselves




Boil the Frog!

fant is breastfed in the first hour after birth.
) Infant is fed only breast milk in the hospital.
) the same room with the mother in the hospital.
i ~4) Infant does not use a pacifier in the hospital.
5) Hospital staff gives mother a telephone number to call for help with
breastfeeding after discharge.




Continue to address staff

» Concerns box
» Staff meetings

» Discuss changes / ideas brought
by the staff

» Re-frame or revamp as needed!




Change is hard at first,
messy in the middle, and
gorgeous at the end.

Robin Sharma

HEART CENTERED




SEEeER

» Wieczorek, C. C., Schmied, H., Dorner, T. E., & Dur, W. (2015)
bumpy road to implementing the Baby-Friendly Hospital Ini
Austria: a qualitative study. International Breastfeeding Jo
3. http://doi.org/10.1186/s13006-015-0030-0

» Julia Galef Why you think you’re right-even if you’re wron
July 28, 2016
https://www.ted.com/talks/julia galef why you think you re right
even if you re wrong/transcript
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